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NEWSLETTER 54                   

OCTOBER 2014


           rcts.org.uk
BRANCH LIAISON SECRETARY

Alan Cooke, 60 Hayse Hill, Windsor, SL4 5SZ

Telephone:  01753 869307   ----------   e-mail: liaison@rcts.org.uk
___________________________________________________________________

54.01  2014 MEMBERS WEEKEND

The Members Weekend and Officers Conference will be held on Friday the 24th October to Sunday the 26th.  The venue will be The Queens Hotel, The Promenade, Llandudno. LL30 2UE.

Full details of the weekend’s activities appeared in the July RO and this information is also available on the Society’s website.
Although bookings have now closed Andy Davies may be able to cater for a small number of late applications.

Andy’s contact details are:-  

Andy Davies, 34 Victory Park Road, Addlestone, KT15 2AZ 

Tel: 01932 855015 or e-mail Andy at:- officersconference@rcts.org.uk
Numerous train operators offer extensive discounts on train tickets if booked well in advance and conference delegates should take advantage of these discounted fares.

54.02  OFFICERS’ CONFERENCE 2014
The agenda for the Officers’ Conference is included as APPENDIX 54A to this newsletter.  Can all secretaries please ensure that all delegates from their branch committee who are attending the conference receive a copy.  Please remember to bring along copies of last year’s Officers’ Conference minutes.
If anyone has an item for ‘Any Other Business’ could you please send details in writing to the Society Chairman, W. Gordon Davies, 13 Blackthorn Close, Broughton, Chester, CH4 0PY.

Tel: 01244 520710 e-mail chairman@rcts.org.uk or myself (details above) no later than NOON on Monday 20th October.

The Branch/Officers’ attendance record, APPENDIX 54B [to Secretaries and Society Officers] should be completed and passed to myself before the conference.  Could you please indicate on the return any member who is attending conference for the very first time?

You can also send your information by post, to my e-mail address or leave a telephone message.  This includes any apologies.  Contact details above.

Please note that apologies must be tendered prior to the Officers’ Conference by NOON on Thursday 23rd October. e-mails and my home telephone WILL NOT be accessed after that time.  You may leave messages with the hotel reception on 01492 877218 in the event of a late change of plan.

Can each branch please respond to this invitation – it is disappointing to record that in last year’s minutes there was no response from three branches.  Please let’s have a full set of responses this year.

54.03  DIGITAL EQUIPMET REGISTER
The Society is able to offer insurance cover for the digital projectors held by the branches.  These are expensive pieces of kit and no branch wants to have to replace it if the worst should happen.  To get your projector and associated PC covered please send full details to me [details above] by the end of November so they can be added to the Society’s policy by John Redgate at the end of the year.  Also, can you please get in touch if you have replaced or disposed of your projector so that the register can be kept up to date.
54.04  REGIONAL MEETING EXPENSES AND BRANCH RETURNS
The Society’s financial year ends on 31st October.  To assist with the compilation of the year-end report, it would be most helpful if branches could ensure that the branch financial and publications returns are submitted to Bob Ellison Assistant Treasurer Branch Finance by 14th November at the very latest please.  This is necessary to allow time for the Society to compile its own VAT return to HMRC which is due at the end of November.  The branch returns should include a cheque for any money due to the Society for publication sales and VAT payments.

Expenses for the Regional meetings should be submitted with the October returns.  The Society will reimburse expenses for the hiring of the meeting room and for refreshments at lunchtime.  Please note that the Society will reimburse expenses for two branch members to attend the meetings but only if their branch has unallocated funds of less than £1,500.

54.05  POSSIBLE BRANCH SPEAKER  The LMS Patriot Project – John Hastings-Thomson is a Trustee and Director of this exciting project to create this British Legion endorsed National memorial  engine.  He has given talks on this project to a couple of branches and is available to do more.  The talk is of two hours duration and he would be looking for a donation of £30.

John can be contacted via email – Hastingsthomson@btinternet.com or by phone on 01773 880586 or 07973 283 210.

54.06  BRANCH OFFICERS’ DIRECTORY  I have now taken over responsibility for compiling the 'Branch and Fixtures Secretaries' and 'Other National Officers' sections of the RO Officers’ Directory.  The next version is due to be issued with the January 2015 issue.  Can all Branch Secretaries please check the July 2014 version to ensure that the information contained is correct and let me know of any changes to keep this document up to date.  So, in future all alteration to 'Branch & Fixtures Secretaries' and 'Other National Officers' should be notified to me but all other address, email and telephone amendments for all RO 'Editors' and 'Editorial Representatives' should be notified to Mike Robinson. 

54.07  2014 REGIONAL MEETINGS.
A summary of this year’s meetings is included as APPENDIX 54C.  You will see that the original contentious issues that led to the setting up of these meetings have be resolved and items for discussion are largely generated by the MC.  So does this mean that everyone is happy with the way the RCTS is being run or is there still some input to come.  To restore the momentum of the original meetings the MC are considering alternative formats.

You will note under the AOB section that Callum Macleod has decided to stand down as chairman of the Great Western groups.  Thank you Callum for your help in this role.

54.08  PHOTOGRAPHIC COLLECTION
It has long been society policy to use the income generated from the sale of Society publications to keep the subscription lower than it might normally be as a way of attracting and retaining members to the Society.  But in recent years publications have been less frequent leading to peaks and troughs in the income from this source.

An additional source of income had been sales of images from the Photographic Archive by way of the Society website and during the third quarter of 2013 – 14 financial year sales of photographic images generated more income than publications.

So, as a source of income the Photo Archive is becoming more important so when going through the announcements at branch meetings please make sure every one is aware of the Photo Archive, even to the extent of giving it a mention at every meeting.

And if you have not looked at the Archive yet, go and give it a visit.

54.09  2014 BRANCH RECRUITMENT INITIATIVE

Despite two recruitment special introductory membership rates the take-up by new members has been a little disappointing this year.  Currently, on 30th September it is 101 compared with 112 in 2013.  Recruitment by the branches is on a par though with 61 so far compared with 59 up to the end of September in 2013.  This time more branches have gone out there and recruited but even so seven branches were not able to attract a single new member.  For those of you that have not been able to do so, please make every effort for  the 2015 BRANCH RECRUITMENT INITIATIVE.  The Society needs everyone to pull together for the benefit of all.

The branch with the greatest number of new recruits will be announced at the Officers Conference on 26th October.
54.10  2015 SUBSCRIPTION RATES
In case a reminder is required about the subscription rates for 2015, they are: --
The ‘standard’ rate, which includes a printed RO, remains at £26.

The ‘digital’ rate, which includes an electronic RO only, remains at £21.

The ‘introductory’ rate for new members for the 2015 BRANCH RECRUITMENT INITIATIVE will be £15.  This rate applies for membership either for the digital or printed RO.  Please mark all applications form with '2015 BRANCH RECRUITMENT INITIATIVE'.
By taking out a Direct Debit members can save £1 on the standard and digital rates making them £25 and £20.  Will branch chairmen please encourage all our members to renew their membership by taking out Direct Debit.
54.11  SOCIETY CLOTHING

The Society clothing range will, as usual, be available to purchase at the Members' Weekend in Llandudno.  The range includes fleeces, polo shirts and, new for this year, rugby shirts.  All are made from quality material in our house style, navy blue with the Society logo embroidered on the front.
The RCTS fleece is particularly good for keeping warm on draughty platforms, and also features zipped pockets to keep your belongings safe, while the polo shirts are great in warmer weather or for branch meetings.  The stylish new Rugby shirt is warm and hardwearing but lightweight.  All items are available in Medium, Large and Extra Large, with polo shirts at £16 while fleeces and rugby shirts are £30.

The full range will be available for purchase.  However, you can pre-order by emailing your requirements to clothing@rcts.org.uk or by phoning David or Sally Goddard on 0118 988 8581.

54.12  RCTS PUBLICATIONS - BRANCH STOCKS
As a result of our Sales and Despatch Officer, Mike Robertson, stepping down from his post we have had to arrange an alternative system for the storage and distribution of our publications.  Accordingly Messrs. Book Law of Nottingham will in future handle our distribution system.  Our stock moved to their premises on 16th September and they will now dispatch all orders on our behalf.
Those who order books for branch stocks and exhibition sales stands please note that any orders should now be sent to Peter Fortune, 3 Sycamore Tree Close, Radyr, Cardiff CF15 8RT.  He will process your order and arrange dispatch via Book Law.  A revised 'Branch Order Form - Publications' (Issue 5) is attached to this newsletter as APPENDIX 54D.

54.13  SOCIETY INSURANCE POLICY
As this Newsletter was being finalised I received a revised version of the Society’s insurance policy.  It has minor amendments to the version supplied earlier this year but I have included it in case a copy is required in a hurry and the earlier version has been misplaced.  The policy is attached as APPENDIX 54E.

54.14   ANNUAL GENERAL MEETING & MEMBERS WEEKENDS

	
	DATE
	BRANCH
	VENUE
	HOTEL

	
	MW
	Friday 24th October to

Sunday 26th October
	John Day & his Team 
	Llandudno
	Queens Hotel

	2015
	AGM
	Saturday 18th April
	One day Event organised by the MC
	Coventry
	The Welcome Centre

	
	MW
	Friday 23th October to

Sunday 25th October 
	John Day & his Team
	Cheltenham
	Thistle Golden Valley Hotel

	
	
	
	
	
	


Further details will be published in the RO, Newsletters and on the website nearer the event.
The information contained in this newsletter is for use of RCTS Officers and Members only and should not be communicated outside the society.

Alan Cooke






      3rd October 2014

Branch Liaison Secretary
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